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Forward-looking Statement E JtAEE

Everbright International

This presentation may contain forward-looking statements. Any such forward-looking statements are based on a
number of assumptions about the operations of China Everbright International Limited (the “Company”) and factors
beyond the Company's control and are subject to significant risks and uncertainties, and accordingly, actual results may
differ materially from these forward-looking statements. The Company undertakes no obligation to update these
forward-looking statements for events or circumstances that occur subsequent to such dates.

The information in this presentation should be considered in the context of the circumstances prevailing at the time of
its presentation and has not been, and will not be, updated to reflect material developments which may occur after the
date of this presentation. The slides forming part of this presentation have been prepared solely as a support for oral
discussion about background information about the Company. No representation or warranty, express or implied, is
made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of any
information or opinion contained herein. It should not be regarded by recipients as a substitute for the exercise of their
own judgment. Information and opinion contained in this presentation may be based on or derived from the judgment
and opinion of the management of the Company. Such information is not always capable of verification or validation.
None of the Company or financial adviser of the Company, or any of their respective directors, officers, employees,
agents or advisers shall be in any way responsible for the contents hereof, or shall be liable for any loss arising from
use of the information contained in this presentation or otherwise arising in connection therewith. This presentation
does not take into consideration the investment objectives, financial situation or particular needs of any particular
investor. It shall not to be construed as a solicitation or an offer or invitation to buy or sell any securities or related
financial instruments. No part of it shall form the basis of or be relied upon in connection with any contract or
commitment whatsoever. This presentation may not be copied or otherwise reproduced.
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Everbright International

I Steady Growth of Operating Results é FEAEIER

E  With robust development of all the business E Total assets exceeded HKD100 billion for
sectors, Everbright International continued first time.
recording notable growths in revenue and profit. E  Revenue exceeded HKD30 billion for first
E  With construction work progressing smoothly, time.
the CGroup’s construction service revenue E  Profit exceeded HKD5 billion for first time.

increased accordingly.

E  With continued increase in the number of
operating projects, the Group’s operation
service revenue grew significantly.

Revenue ; 7
Profit attributable to

(HK$’000) 38% equity holders of the Company

(HK$’000) 20%

m 2019 m2018
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Continued Improvements in Operating Indicators

E JtAEs

Everbright International
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Continued Improvements in Operating Indicators é FEAEIER

Everbright International

Total Assets Net Assets

(HK$100 million) ) 3‘ (HK$100 million) CAG 23 o
AG 1,193.52 406 95 ;
951 22
731.23 20
194 21 198.45
= 23 " . l .
2015 2016 2017 5018 2019 2015 2016 2017 2018 2019

Equity Attributable to .
Equity H oKiers of the Company . Return on Shareholders’ Equity

(HK$100 million)

C\R 2‘ /o

339.26 363.47 17505

16.10% | 15.29%  14.81%

225.54 12.46%

171.96 173.89 1 i

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019




Continued Improvements in Operating Indicators é FEAEFR

Everbright International

Gearing Ratio Interest Coverage Ratio (times)

63%
60%
l l 57/) l I
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

Current Ratio (times) Quick Ratio (times)
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I Sustained and Remarkable Financial Performance é HEAEIR
(HK$000) Year ended 31 December Change
2019 2018
Revenue 37,557,635 27,227,998 38%
Gross profit 11,457,901 9,430,596 21%
EBITDA 10,957,474 8,994,788 22%
Profit attributable to equity o
203,291 20%
holders of the Company 51203,29 4319,235
Basic earnings per share 8 o
.70 . -1%
(HK cents) 47 85.77
Final dividend per share 13.0 9.0 8%

(HK cents)




I Sustained and Remarkable Financial Performance é

FEA BB

Everbright International

HK 1l As at As at As at As at As at As at

$ million 31/12/2014 31/12/2015 31/12/2016 31/12/2017 31/12/2018 31/12/2019
Total assets 31,200 40,623 49,532 73,123 95,122 119,352
Total liabilities 13,357 21,203 29,687 44,480 54,426 74,625
Equity attributable to

16,26 17,196 17,38 22, ,926 6

equity holders of the Company 3 /1 7399 >4 339 30347
Cash on hand 5,150 6,673 7,038 10,838 15,974 12,303
Return on 11.49 12.46 16.10 17.57 15.29 14.81
shareholders’ equity (%) ' ' ' ' ' )
Dividend payout ratio (%) 29.00 39.80 33.00 30.70 29.50 30.70
Gearing ratio (%)
(total liabilities/total assets) 43 >2 60 o1 >/ 63




Sustained and Remarkable Financial Performance

Revenue Analysis of

E JtAEs

Everbright International

the Three Major Business Sectors

(HK$’000)
DP?'o
24,000,000 I
18,000,000 - |
12,000,000 - I
6,000,000 | g 759 674
(58%)
. P -
2018 2019

Construction Service
Revenue

ol
1,547,984
(16%)
ol |
(18/) -
3,723,750
2,902,147 (40%)
4 (42%) »
2018 2019

Operation Service
Revenue

2019: HK$36,368,285,000 (up by 40%)

2018: HK$26,058,631,000

I:I Environmental Energy

- Greentech

- Environmental Water

A9h
720,714 796,192
i | (26%)
B M— 194,531
W 728,70 l 2,093,907 &)
(67%) (68%) [
2018 2019

Finance Income
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Sustained and Remarkable Financial Performance

E JtAEs

Everbright International

Profit Analysis of
the Three Major Business Sectors

2019 EBITDA* (HK$’000)
By Three Major Business Sectors

Environmental

Water
1,649,369
15%

Greentech
2,890,813
26%

2019: HK$11,201,069,000 (up by 22%)
2018: HK$9,158,336,000

*Excluding EBITDA/profit contribution of other sectors

Environmental
Energy
6,660,887

59%

2019 Net Profit* (HK$’000)
By Three Major Business Sectors

Environmental
Energy

4,129,737
70%

Environmental Water
619,343

Greentech

1,147,515
19%

2019: HK$5,896,595,000 (up by 21%)
2018: HKs$4,885,381,000
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I Steady Progress in Market Expansion E xA@ms

In 2019, the Group signed a total of 89 new projects
(supplementary agreements to existing projects and
acquired projects inclusive). Among these projects, the
newly-secured waste-to-energy (“WTE”) projects
account one third of new WTE projects nationwide in
2019. This has helped the Group to achieve its strategic
goal of securing one fifth of the domestic WTE market

share, making it the world’s largest WTE investor
and operator.

NO.1 in waste processing capacity
NO.1 in WTE equipment sales market
NO.2 in hazardous waste treatment market

NO.3 in biomass integrated utilisation

V V VYV VY V

NO.4 in waste water treatment market

@ Household waste processing capacity g Food waste treatment capacity increased

increased by 28,350 tonnes/day by 565 tonnes/day
Water supply capacity increased by Waste water treatment capacity increased
600,000 m3/day by 655,000 m3/day

Reusable water treatment capacity Leachate treatment capacity increased by
increased by 85,000 m3/day 1,300 m3/day

Biomass treatment capacity increased @ Hazardous waste and. solid dwasge
by 120,000 tonnes/year treatment  capacity  increase y

1,058,000 tonnes/year
‘ 13



I Steady Progress in Market Expansion E JtAmes

Everbright International

~

S~
E The Group has expanded its business footprint i
to 187 locations across 23 provinces, S '\
municipalities and autonomous regions in China, | ol l-_lellongjlal}g;
as well as overseas markets such as Germany, ( b,
Poland and Vietnam. L, pe
" <
E The Group has tapped into three p y " Liaoning
new provincial markets, namely VAR Beijing
% o £ ¢ Inner Mongoli ,jf < Tianjin |
Heilongjiang, Yunnan and e (7 (e g
/ . ( i
Hebei provinces. i e 1 o shamd| Z:an o
(
({ /Gansu'f' //: Cr
enan -
2 o o Shaanxi 2 g Jiangsu
— r i - Anhuu [
\ Sichuan Hubei ¥ = >.
‘} (_/ T ’/Zheiiaqg
HS e r’\, /*” < ( Hunan Jlangx(lr} ’:r{
L~ " ' .
2 Singapore ,/’ / - (/ Fuuafn; i
Germany ) Yunnan - i
Poland Vietnam - - Guangxi uangdon§/
\ 7 rl'/l - r*r .
¢ ( Py r' - ,/';/' ,‘j
Schénewalde thi/
. Can Tho Hong Kong

d / Haig{n I
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New Businesses with Good Momentum é FEABIER

Everbright International

The Greenergy sector, a new business sector of the Group, secured
streetlight upgrading projects through the energy management contract (“EMC”)

model. The projects are responsible of upgrading a total of 135,000 street lamps.

FEATARBR|FEXARFERAE

TRBHRESEZNED

@ The Group has developed a new business model featured with advanced technologies,
light assets and high returns.
@ The lamp product was exhibited at the 70th Anniversary Achievement Exhibition
of the People’s Republic of China.
¢ A number of demonstrative street areas have been successfully installed
with new sodium Iamps in major cities such as Beijing, Shenzhen, Nanjing and Hangzhou. r
15



New Businesses with Good Momentum éfnkﬂ?

The Eco-recycling sector, another new business sector of the

Everbright International

G ro u p, h a S d eve l O p e d a fu I l in d u Stry C h a i n fro m th e Wa Ste (communities) (transfer station) (Sorting center) (Recycled resources landfill

collection to the end disposal. It has developed three major
business focuses, namely waste sorting and zero-waste city,
sanitation integration and resource recycling. In the meantime, it

has been exploring a “Five Points in One Line” full value

chain, which includes the sorting, transportation, selection,
utilisation and incineration of waste, and with the model and

technologies to be applied to a broader market.

R AL RS | T N S e W o T | S W e W

KRASYeM () ARAT
ALY BB AT AL

Flexible sorting mode

Wet waste

jazardous
aste

Waste bags with barcodes and under the N

real-name system, transforming from (

b d |

encourag based model to fe

service model Sorted waste transportation system ———

The eco-recycling business has covered multiple
provincial markets, including Shandong, Yunnan,
Gansu and Jiangxi provinces, providing services
to a population of nearly 1 million and recycling

nearly 10,000 tonnes of renewable resources per
year through waste sorting.

Sorting Transportation Selection Utilisation Incineration/

center) (End disposal)




Encouraging Progress for Envirotech E JtAmes

Everbright International

' On 12 September 2019, China Everbright Green Technology |
! Innovation Research Institute was officially established in Hong :
I Kong Science Park. The institute aims to leverage Hong Kong as a
| gateway and lead a technological system with presence in Shenzhen,
|
|
|
|
|

Qingdao

Nanjing and Qingdao cities. As such, the Group aims to integrate
quality research and development (“R&D”) resources from home and
abroad, incorporate R&D strengths within and outside its technological

I system, and acquire R&D talent across the globe.
L

1
|
1
I ..
1 Nanjing .
|
1
|
1

O The institute has reached strategic cooperation agreements with China National Engineering Research Center
for Control and Treatment of Heavy Metal Pollution (Hong Kong Branch) under Hong Kong University of
Science and Technology, the Research Institute for Sustainable Urban Development under Hong Kong
Polytechnic University and the School of Energy and Environment under City University of Hong Kong.




Encouraging Progress for Envirotech é FEAE R

Everbright International

In 2019, the Group’s scientific and technological R&D budget exceeded RMB200 million for the first

time, with 59 R&D projects progressing as scheduled, accomplishing outstanding scientific and
technological achievements, which leading the development of the industry at a high level.

: (RUINTB2019FEHFBRFEHER
THE BT HBLFHIRE (ER) #EF2R)

ki) AT /A

RBAZARER : EEHR BRI ARAR T ZHE
EFTABU : HARRERFATE GRYI ) BRAE

B0 e

& (881

AATARGER (BE) ik

o

0
3

(3

»  First domestic large-scale 1000 tonnes/day household waste >  High-parameter reheating technology with a header system
grate furnace was successfully developed. successfully passed the national science research results
»  Adoption of an intelligent control system achieved progress in assessment.
phases in Boluo WTE Project Phase Il, Nanjing WTE Project » Research on key technologies and techniques relating to ultra-
Phase Il and Jiangyin WTE Project Phase Ill. low emission for household waste incineration  was
» A plasma melting technology R&D demonstration project was shortlisted in the recommendation list of Shenzhen’s 2019
completed for the treatment of fly ash at a waste incineration Outstanding Environmental Scientific and Technological
capacity of 30 tonnes/day, in Zhenjiang WTE Project. Innovation Project (Technology).

»  Securing of energy-saving lighting technologies through the
collaboration between state-owned enterprise and private
enterprise, at zero cost.




New Corporate Honors Z'EZS.@.
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Hangzhou WTE Project awarded the | WRIE, DUSER.
Luban Prize, highest recognition in i
Advanced Group on Ecological ., » highest recog One of Top Ten Case Studies on
e . . China’s construction field Public Participation 2019 for its
Civilisation in China Award by the - .
Mini ¢ Ecol d efforts to open up facilities for public
ln.lstry 2 o) an visits under the “l am an Enabler for a
Environment of the PRC Beautiful China” programme

...,zon'Mil L AL R "
5 ¥ #Hok A eHE A
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i E20ieIT

First place in the list of 2019
China’s Top 50 Environmental
Enterprises published by the China
Environment Service Industry

First place among the Top 10
Influential Enterprises in China’s
., Solid Waste Treatment Industry of
R the Year for nine consecutive
years




New Corporate Honors é FEAEIER

Everbright International

Constituent . ;e
D ﬁ £ Dow Jones ;s
member of Hang b A B et b ngod
Constituent member Seng Corporate @i @
| Sustainability Index
of Dow Jones ‘ .
. e for sixth year
Sustainability Index .
for fourth running
. Inclusion in th Constituent member
| consecutive year e e ™ of FTSE4Good Index
\ Green Supply Chain o | o )
\».\\ ‘ CITI Index for \ Or t Ir Consecutlve

~ \ Q ‘ r
— . second year running \ yea
\ ‘ ; ‘\‘\
,» = \

Mr. Wang Tianyi, CEO of i
Everbright International,
named Best CEO for (

Most Honored Company
granted by Institutional
Investor, a world-
renowned financial
\ magazine, for three
) consecutive years

second time in arow,
which were granted by
Institutional Investor and
Corporate Governance
Asia
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I Challenges E AAEH

Coronavirus,
Global Economic Turbulence Intensifies a Black Swan
4 Spread of COVID-19 gIOba"y Strict prevention and control measures have
China has brought the epidemic of become consensus as COVID-19 is spreading
coronavirus gradually under control, while rapidly. This leads to restrictions on mobility
signs of a “pandemic” are showing around and interruptions to work and daily life. When
the world. Countries have rolled out travel the coronavirus will officially end has become
restrictions as the global economy towards a critical factor for the economy and society to
greater uncertainty. return to the right track.
@ Slump of oil price
The launch of an “Oil War” has triggered
turmoil in the international financial market. Increasin . .
Panic has spread rapidly, affecting the stock hall g National SUbS|dY7
market, foreign exchange market, bond Challenges a Grey Rhino

market and other major commodities,
becoming another “black swan” at the start

of this year. As the WTE market is becoming more mature,

. .. it has become an inevitable trend that relevant

2 |ncrea§lng uncertainties of national subsidies will be cancelled. The
emerging markets industry has had mixed reactions to the

change of national subsidies, with turmoil
likely to occur in short-term. Market leaders
in the industry will outperformed.

Increasing uncertainties on whether high
growth can be maintained, the economies
lack recovery momentum due to the
superposition of multiple factors.

22



Challenge — COVID-19 E AAEH

Disruption to regular Mounting Pressure

work on virus control
. |
Low-level productivity at Construction of new
[ operating projects [ projects lagging behind

Pressure to meet
emission/discharge targets

The Group’s work and operation resumption rate exceeded 90% in March 2020, with all

businesses gradually returning to normal status.

23



I Challenge — COVID-19

Shouldering Responsibility of a State-owned Enterprise
and Forging Ahead despite Difficulties

Stable operation

During the coronavirus outbreak, 8,000
employees of the Group stood fast at
their posts, while over 200 projects
operated at full speed.

These projects provided waste and waste
water treatment services to more than
100 cities, covering a total population of
over 100 million.

Compliance with
emission/discharge standards

In fulfilling its responsibilities for
environmental management and
waste  treatment during the
coronavirus outbreak, Everbright
International sticks to its rules of
“pursuing zero emission/discharge”,
with all of its projects meet
emission/discharge standards.

STen ) A
Y -

- P
L

-

E JtAEs

Everbright International

Joint effort to fight
against virus

The projects treated 6,897.11 tonnes of
medical waste from designated hospitals,
2,633.12 tonnes of waste from the designated
hospitals and isolation areas, 57,200 tonnes
of medical waste water, and 209.91 tonnes of
masks, playing a vital role in effectively
preventing secondary transmission and
disasters.




I Challenge - Change of national subsidy é ZENEE

To align expenses with revenues

The scale of new subsidies will be determined by subsidy
revenue, in order to achieve a balanced budget and ensure

no subsidy payment is in arrears for new projects.

@ FEARSMERRARER

Fe Pt K AT A BRI A L R AR B TR

7iE (2020) 45

FHE. BEE. ZRTHDT (B) . RENEE. 101E. AR, JEEFRIRANTRE. SRNEE, ERAUARAT. #E
AREMARRLAR

RATBEERER AT AN E AN, REERRTENEENE. L, AP TEERR A RO R R S
REFOREH, NA. ARFTRERRREFRESHRFHARETNNRE. HRECTRERREGRFIERR, R
TER.

= FERUTHRS L

(—) BEE, ARWEREIMAENR. RIETHEHRZRNN. HEReFERTERR, aBWENDAEYFE
PBHILMERZAE, WHEEH A AT EEMENET. ERAENEE, ASRARE AETEEIMETREN, &2
WEERFI MY T BERRAAMENERIMNE, FREMHELT, SMSERR. MEE L NEAGRRETEmA bRl
HAMEEE, WAIET A (B8 HT 2020512851 BET2 S AR 7 24 M) 2 AR S B, AR
BRI B TR

(2) ASRERFESMNTFENESHRNE. BHERE (%) . VAT, REEEEHAMNEERN TEER:
FREME, AR D HRRERAM TG NEE. ST AEEAFHMENTENR, V1. FEEw HEi R At &
BIEMEST B TR S (GERH PRRETLERFENNAZILRR. R RS RIR R e iiLs .

(2) EWBETERANENCH. BALFIRIOE, RRAFTHRASNEDS CITENHD , AEHAERELRS
ElfiRRER, HAREERRAOESHEHI, #EF I TANE FRTSITHEAAMT G S . RlETsE
A RIBU AR A R B

= seE&mipieE s R L H

(M) FHEHEN R B, iRl TRbawAer R, SEmk ERA. Aitdhl. THLAFRARE LR
B, SREERMEE, SIS, iR, TR IR AT LR

(I) PRI TIONRR. BIEFT TR, ZHANARRER BRI AL BAn AT RARE
& FE, RS . MAELLRFRARTHERR, REEE 8 RANTRE R AR I AT

OF) BEHEFHTARERGIE . FEEIMEESMRENBRT, i FREPLUELRR S RI B TR BN,
BEFHR RO AT AR, BREEA. HAKTENEE .

To broaden income sources and
control expenditure

To increase subsidy revenue through various means and
reduce subsidy needs that are not eligible, reducing pressure
on subsidies for existing projects.

E] To set subsidy quota

Subsidy for each single project is determined by annual
utilisation hours and subsidy period adopted by the National
Development and Reform Commission when finalising the
tariff. Subsidy quotais clearly stated.

n To simplify the procedures

A list-based management system for national subsidy is
expected to be launched. The subsidy shall be applied through
the national renewable energy information management
platform, and the list of projects eligible for the subsidy will
be announced by power supply companies on a regular basis.

B To achieve categorisation management

Government authorities collaborate with each other to
enhance policy synergy and implement categorised
management for different types of renewable energy projects.

25
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Challenge - Change of national subsidy

A Volatility and integration
of the industry

= (apabilities of enterprises are put to test
* Strong players are driving out the weak

* Negative interpretation of the change may
affect market sentiment

4 Changes in the procedure of
national subsidy application

* Subsidy application requirements are stricter

* Implementation details relating to the policy is
yet confirmed

* Enterprises are expected to go through a

transition period 4 More responsibilities of government
A Rising demand for corporate in liaison and facilitation
strategic transformation * Enterprises are expected to negotiate with

. . . overnment authorities for waste processing fee
= Enterprises are expected to adjust their & P &

strategies in respond to policy change * Local governments are expected to proactively

s Stable income is emphasised during support the application of national subsidy

investment decision-making process * Enterprises need to get regulatory approval to

. . Lo obtain the priority to receive national subsid
* Technological innovation is expected to be _ prioTity y
through grid parity

stepped up 26



I Opportunities

New vision

Amid the global outbreak of
coronavirus, public demand for
environmental health and safety have
increased, and China’s vision of
environmental governance has been
further enhanced.

New models

National subsidy policy is expected to
retreat at an appropriate time to
accelerate the marketisation of the
renewable energy industry. Local
governments and enterprises are
expected to develop new
collaboration models accordingly.

Emerging
Opportunities

E JtAEs

Everbright International

New markets

Epidemic prevention has put
environmental protection facilities
to test, and it is imperative to
strengthen the epidemic
prevention and  governance
regime and accelerate the
improvement of shortcomings to
foster new markets.

New landscape

Under the increasing challenges and a
higher  entry  barrier, leading
enterprises with strong brands and
capabilities have robust advantages.
Transformation and technological
advancement are expected to foster
a new market landscape.

27



I Opportunities — New vision E XtAEE

Government

= (Greater attention to environmental protection
and governance effort

* Accelerated improvement of shortcomings in
urban environmental infrastructure

= Attention to the disposal of medical, laboratory
and hazardous biochemicals waste

* Enhanced global willingness to cooperate in the
field of environmental health

RINVIE I\

\y? Public

Environmental safety has become a decisive
factor in normal production and life

Increased public willingness to pay for
maintaining a good environment

Online office and domestic life drive changes in
urban waste treatment regime

28



I Opportunities - New Markets E XtAEE

Waste-to-energy

Major facilities for medical waste treatment, together with integrated treatment projects with a focus on waste
incineration are expected to increase.

Hazardous waste treatment

Aging medical waste disposal facilities and insufficient processing capabilities create demands for project revamp,
expansion and construction. Hazardous waste integrated treatment business is expected to increase.

Waste water treatment

Greater attention is paid to urban water environment management. The imminent demand for improvements in
water quality and safety has created new market opportunities.

Waste sorting & resource recycling

Medical waste and other special waste have raised new requirements for waste treatment, which has inspired the
waste sorting business. Increased usage of large package products due to online office and domestic life activities
has inspired new opportunities relating to recycling and reuse of packaging materials.

Greenergy

Local governments are expected to increase infrastructure investment and bring new impetus to the urban
integrated energy-saving transformation market after the coronavirus outbreak.

29



Opportunities - New Models E XtAEE

As demand remains high due to
the nature of environmental
protection, government demand
is expected to release rapidly

e 3R = =

= B

As policy uncertainties decrease,
long-term overdues are expected
to reduce

As national subsidy is changed, Payment mechanism is about to

local government payment is reform, and marketisation

expected to take place progress is expected to
transform as urged by both ends

30



I Responses — Overall Assessment E KAEE

Enhanced trend in which strong players are driving out

the weak

* Leading players in the industry are expected embrace opportunities brought by
industry integration

Strong players are expected to have more negotiating power

Market leaders to accelerate transformation

Market leaders are expected to optimise their business structure and rely
less on national subsidy

They are also expected to accelerate new business development, and
nurture new growth drivers.

Technological innovation to drive industry
breakthrough

= Enterprises are expected to integrate their R&D resources to speed up
technological breakthroughs

They are also expected to promote management transformation and
boost value creation

Market leaders to have stronger influence in

industry

* The whole industry is urged to respond to relevant policy
adjustments together

= Stronger collaboration among companies are expected to take
place across the supply chain

31



Responses — Overall Assessment E KAEE

Good momentum

* Companies with strong comprehensive strength will adjust
their business structures and optimise their revenue
structures.

- * The government authorities have carried out reform of the
Long term fee structure and continues optimising returns.

* The society has higher autonomy and willingness to pay for
pollution control. Furthermore, household waste sorting
system has been established.

* The information, technology and digital transformation, as
well as R&D breakthroughs, are expected to inject new
impetus to the industry.

Transformation

* Local governments and enterprises may reach a new balance to serve
interests of both parties.

*= Higher waste processing fee and reform of the fee system are expected
to help ease the impact brought by the change of national subsidy.

Volatility

* Due to the coronavirus outbreak and the change of national subsidy, the environmental
protection industry is expected to face volatility in the short-term.

* The Group’s work and operation resumption rate in March has exceeded 90%, with all
businesses returning to normal status.

32



I Responses — Measures E XtAEE

Strict control to ensure zero infection among all
staff across all projects

Scientific deployment to ensure full resumption
of work and production

Deepened collaboration to enhance government-
enterprise ties

Tracking policies to seize good development
opportunities

Active measures
To ensure existing subsidised projects receive subsidies,
and confirm eligibilities of new projects for subsidies in a timely

. anner

Proactive actions

To collaborate with various parties to actively guide the
implementation of policies for sound development

Optimised strategies

To further improve business structure,, : AW T
and rely less on national subsidy in an all-round way L i pkm Gamn WY T
Adjusted tactics ey

To set stricter project expansion standards,
and accelerate international business layout

Technological innovation-leading
To accelerate technological R&D effort
so as to enhance the connotation of technology
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Everbright International

Optimised Strategy




Grasping Pulse of Time and Seeking Strategy Optimisation é FEAEIFR

Everbright International

E 2020is the year of strategic optimisation, adjustment and
transformation for Everbright International.

Coronavirus,
a Black Swan

A new starting point

Business Structure .
To develop three key strategic

areas

Optimisation

Development Direction

To strengthen five capabilities

At Market Strategy To focus on eight business
Volatility of e Investment Strategy sectors

global economy To solidify seven aspects as

safeguards

Profit Model
Transformation
Technological Innovation

-

Change of national subsidy,
a Grey Rhino

'S
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I The 3587”7 New Strategy, Striving to Make World-Class é FEABIER

® For 2020, the Group has initiated the “3587” new development strategy.

Three
major areas

Environment, Resource and Energy

Market expansion, project construction, project
operations, equipment manufacturing and
technological innovation

Five major
capabilities

Environmental energy, greentech, environmental
water, eco-recycling, equipment manufacturi
greenergy, envirotech and environ
planning

“«] Eight major
' business
sectors

I

wi D

A
Seven Finance, ent, budget, safety
major environm uman resources, efficiency a

aspects as corporate culture
safeguards

'a
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Everbright International

® The Group has established a new business structure focusing on the
three areas of environment, resource and energy

Resource waste sorting, resource recycling and construction waste

Hazardous waste To become the Group’s second business sector that plays
treatment a leading role in the domestic market

incineration

Waste water

To develop a full-chain business and new techniques.
treatment

Integrated lighting solutions, EMC and energy efficiency
transformation projects

Technology-

enabled

Information-
based

Intelligence-
based
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Everbright International

- Five Development Capabilities to boost high-quality development

]

P

Market Expansion

Project Construction Project Operations

* To enhance penetration in markets = TJo advance construction = To improve information-based and
with advantages proficiency intelligent operations management
*  Toexpand new markets = To build strategic partnerships = To optimise technique and
. management processes
* To strengthen effort in overseas = To improve construction g P

market expansion efficiency = To boost technological proficiency,

. quality and efficiency
»  To save construction cost

= To promote strategic centralised
procurement

Technological Innovation Equipment Manufacturing

= To build a new technological *  To expand product lines in response to
innovation system led by one market demand
institution with presence in four

o, =  To improve the influence of Everbright
cities .

International as a global brand;
= To boost investment in R&D and

R&D output * To enhance its service system covering

the whole process

= To make  ground-breaking
achievements and drive growth
through technological innovation

*  To become arenowned provider in the
global  environmental protection
equipment industry
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Everbright International

- The Group’s Eight major business sectors are growing in tandem

Environmental energy

To focus on waste-to-energy and integrated waste
processing businesses, aiming to become the world’s
largest technologically advanced waste-to-energy investor
and operator offering the best investment returns and
world-class quality

Greentech

To focus on industrial hazardous waste
treatment, soil remediation and
biomass power generation, aiming to
become China’s leading hazardous
waste treatment investor and operator

Environmental water

To focus on municipal waste water
treatment and water environment
management, aiming to become China’s
first-class full-chain water treatment
investor and operator

Eco-recycling

To focus on waste sorting and resource recycling, aiming to
become China’s top investor and operator specialised in the
“Five Points in One Line” full-process waste sorting and
resource recycling.

Equipment Manufacturing

To develop and manufacture waste incineration and other
environmental protection equipment, aiming to become
Asia’s  largest environmental protection equipment
manufacturer, producer and service provider

Greenergy

To focus on energy-saving lighting for
urban streets, aiming to become China’s
leading urban integrated energy efficiency
transformation investor and operator

Envirotech

To focus on R&D relating to most
advanced and practical environmental
protection technologies, and leverage the
new technological R&D system led by one
institute with presence in four cities, to
develop a world-class center focusing on
green  technology innovation and
commercialisation of research results

Environmental Planning

To focus on providing solutions relating to “zero-waste city”
development and environmental governance planning, aiming
to become China’s top national planning and design institute.
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Everbright International

- Seven major aspects to safeguard the Group’s stable development

- Finance

*  Toenhance accuracy in fund raising
*  To continue optimising capital utilisation efficiency
=  To enhance anticipation and early warning capabilities

u Procurement

To strengthen capability relating to supply chain
integration
O To carry out centralised strategic procurement
= To enhance effort in management of various supplies and
cut procurement costs.

Budget

*  Toimprove efficiency and accuracy of budgeting
=  To promote dynamic full-process budget management

n Safety and environment

To develop a management system that focuses on risk
prevention and early warning

* Toincrease usage of information management tools

*  To accelerate the development of the dioxin testing center,
and improve proficiency of internal control.

. Human resources

To accelerate the development of an advanced human resources
information management system

=  To optimise position setting and boost effort in talent cultivation

=  To optimise evaluation system and tailor an incentive mechanism

n Efficiency

To accelerate development and improvement of relevant systems
and mechanisms

* To optimise management procedures and reduce management
levels

*  To enhance capabilities of management and coordination, and carry
out delicacy management.

. Corporate culture

To accelerate development of a corporate culture system, and
enhance effort in corporate culture promotion

=  To develop handbooks for employees and project managers

*  To foster a professional managerial team with outstanding business
capabilities, well-rounded skill set and strong awareness of the
corporate culture
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